
8 Ways to Maximise Program and Budget 
on Your Next Construction Project



Webinar Agenda
• About Carrabay’s history  
• What we do 
• Our Why
• 8 Ways to support Your success on your Next Construction Project
• How We Can Help You improve quality and specific service offerings
• Next Steps



• Founded in 2015 

• Founder & CEO

• 80+ Strong Labour Force

• Headquartered in Riverwood, 
Sydney with Australia wide reach

• AS/NZS 4671.2001 ACRS 
Certified steel supplier with 
ISO9001, Green Star and 
Australian Made Qualifications

• End to end FRP Solutions

Carrabay Group



Our Services

REBAR CUT & BEND

STEEL FIXING

OFF SITE PREFABRICATION

LABOUR

CAGE MANUFACTURING

FORMWORK
CONCRETE PLACEMENT

CARRABAY REBAR - Manufacturing Division

CARRABAY -  Construction Division 





Project Examples
Picton Water Treatment Plant (NSW)
Gullen Solar Farm (NSW) - (Labour)
Wickham Newcastles Rail Intersection (NSW)
WestConnex (NSW)
NorthConnex (NSW)
Barcaldine Solar Farm (QLD) (provided labour)
Crookwell Windfarm (NSW)
Multiple Culvert and Pit-Construction
Over 40 Cross Passage F.R.P Construction N.R.T (NSW)
Torrens Rail Junction Project (SA)
Northern Road Bridges (NSW)

Broken Hill Windfarm (QLD)
Light Rail Project (NSW)
Northern Road Widening Project
Multiple Bridge Construction (NSW)
Sydney metro cross passage (NSW)
Multiple cut & cover construction (NSW)
Sydney University 10 story building (NSW)
Macarthur Drive Water Treatment Upgrade
North Parkes Mine Expansion
Numerous Precast & Diaphragm Wall Supply & Prefab
M4 & M5 Highway Upgrades



Our Values

PROFESSIONALISM GROWTH INTEGRITY RELATIONSHIPS TEAM



Our Why
• Change an industry that hasn’t changed for decades
• Bridge the gap between rebar suppliers and FRP contractors
• Our vision is to become Australia’s leading service provider in our field
• Remove unforeseen budget blow outs
• FRP Contracts all under the one roof with Carrabay Rebar
• Known as Credible, Reliable, Change Makers
• Raising the Bar on Quality & Service by challenging the status quo 



8 Ways to Maximise Program and Budget 
on Your Next Construction Project



• We have a national uniqueness in our 
Xpress service. 

• With our Xpress order we can deliver 
any wrongly cut and bent steel for 
your project anywhere between 24 
hours up to 96 hours spending on the 
urgency you need the steel replaced 
to achieve your pour 

• Within our full turnkey solution you 
get this service by default 

Xpress Orders



Project Planning Session

• Research shows that projects with reduced 
front end planning have a greater 
probability of incurring large cost overruns.

• The experience of our team’s industry & 
service knowledge can be priceless for 
your project planning 

• Effective communication allows us to save 
you time and money by having heavy 
involvement in the pre planning off the 
SOW we engaged under.

• Book a planning call / meeting with us 
today so you can sleep easier!.



• We are aware our model is one of a kind so in order 
to erase any confusion when we submit our tenders 
we line item the steel quantities along with the FRP 
values and quantities.

• Reinforcing steel is known to be the most difficult 
permanent construction material to cost manage 
effectively as its mostly under schedule of rates basis.

• At Carrabay we throw our hat in the ring, pre-
schedule the SOW and lump sum the steel to mitigate 
the risk of our clients budget being blown out.

• By pre-scheduling a full SOW we can provide clear 
upfront information to our clients of any BOQ 
differences which at times can be invaluable 
information.

Line Item Proposals



• Modular construction is where our 
focus as a business heavily lies, 
when involved in the planning period 
effectively we can reduce the onsite 
allowance for steelfixing upto 70%

• As a full service FRP company with 
self performed rebar manufacturing, 
it allows us to control the quality and 
acountability of successfully 
installing the cages onsite.

• Cage fabrication ranges from pile 
cages to full slabs broke into 
modular one directional matts.

Prefabrication



• Our Engineers & detailers will work 
within our delivery teams structure 
to ensure that we pick up any 
design issues and raise effective 
RFI’s before it ever becomes an 
issue onsite. 

• Will continuously strategise to 
deliver 100% quality in our service. 

• We make mistakes, but when we 
are engaged under the full 
Carrabay Model, we fix them 
without our clients ever knowing 
there was problem!.

Reduce Design Errors



• Using a single Form - Reo - Pour 
contractor whom also takes 
responsibility off the self perform 
cut and bending of the steel supply 
means that you have the reliability 
of one company accountable for all 
aspects of the concrete structure.

• Ilimanetes the blame game, 
combines two industry contracts 
into one.

• We get you from design to 
complete finished structure, and 
end to end management.

Full Service FRP



• Large range of adequate industry 
insurances 

• AS4671.2001 ACRS Certified Steel 
Supplier

• AU/NZ ISO 9001, 45001, 30100

• AU/NZ 4671 & AU 3600

• RMS - D&C B203 welding of 
reinforcement

• Green Star Approved

• Australian Made Certified

Certification and Licensing



• The safety of our people and the 
safe delivery of our projects is 
ALWAYS the forefront of our 
focus. 

• To say we have had 6 
operational years with no LTI’s 
proves our commitment to our 
peoples safety.

• With intrinsic HSEQ systems, 
policies and procedures assures 
a solidified plan to remain injury 
free.

Safety



Work With Us
• We’re challenging the status quo.
• We’re credible, reliable, change makers.
• We are a vertically integrated end to end FRP company.
• We have the team, the experience and the resources.
• We’re Certified & Insured & Australian Made
• Our Clients Happiness Speaks Volumes
• Let us support your success by raising the bar on service and quality



Next Steps

XPRESS ORDER PILES OR CAGE ENQUIRY GET US TO SUBMIT 

A LUMP SUM PRICE PREFAB STRATEGY

1300 39 60 60
orders@carrabay.com.au



THANK YOU


